North Central Accountable
Community of Health

Okanogan Fully-Integrated Medicaid Contracting Meeting

April 24th, 2018 | 11:00am - 12:00pm
Dial in option: +1 (509) 422-7215 Pin: 7884293#

Goal

Promote alignment and coordination among Okanogan Stakeholders during the transition to Fully-Integrated
Medicaid Contracting.

Attendees

Okanogan County Commissioners, Okanogan Behavioral Healthcare, Family Health Centers, Mid Valley
Hospital/Clinic, Three Rivers Hospital, North Valley Hospital, Confluence Health, Okanogan Public Health, Health
Care Authority, former North Central Washington Behavioral Health Organization, North Central Accountable
Community of Health

Agenda
Agenda Item Time Lead Goals
Introduction 11:00-11:10 | Senator Parlette
FIMC Process 11:10-11:25 | Christal e Chelan, Douglas, and Grant County FIMC Process
and Timeline Eshelman e Utilize Okanogan County Coalitions for Health
Improvement (Bi-monthly meetings)
0 Consumer/Community Engagement
0 General education/feedback among
stakeholders
e Establish Regular Calls with Providers
O Purpose:
= Develop Early Warning System
= Develop IT Transition Plan (Spokane BHO
Providers)
= Assess Technical Assistance Needs
0 Composition
e Knowledge Transfer Meetings — between
Spokane BHO and MCOs
e Draft Timeline/Work plan
HCA Update 11:25-11:35 | Alice Lind and Update from HCA and plans in the other mid-adopter
Jessica Diaz regions and their plans
BHO Reserves 11:35-11:45 | Tamara BHO Reserve spend down information and
Cardwell-Burns requirements
Question and 11:40-12:00 | All Opportunity to ask questions about the FIMC process
Answer and expectations
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