North Central Accountable
Community of Health

Pathways Community HUB Workgroup
3:00 PM — 4:30 PM Wednesday June 27, 2018

Location
2" Floor Conference Room
Chelan-Douglas Health District
200 Valley Mall Parkway
East Wenatchee, WA 98802

Conference Information:
https://global.gotomeeting.com/join/657553261
Dial: (872) 240-3311
Meeting ID: 657-553-261

Agenda
Proposed Agenda Time Goals
Welcome & Introductions 3:00 e Welcome members
Christal Eshelman, NCACH e |Introductions
e Review May Meeting Minutes
RFP Lead Agency Selection Update 3:05 e Lead Agency Selected
Christal Eshelman
Target Population Selection Data 3:10 e >3 ED Visits in Moses Lake
Caroline Tillier
HUB 2-day Strategic Design Meeting 3:20 e Elevator Speech

Recap
Deb Miller

Implementation Tasks and Timeline
e HUB Organization

o CCAs and Referral Network

e Technology Platform

e Target Launch Date

e Number served

e Scale and Sustain plan

Future HUB Planning Structure
Christal Eshelman

4:05 e Workgroup, Technical Subgroup, HUB
Advisory Board
e Frequency of Meetings

General Discussion and Next Steps
All

4:15 e Advisory Board Membership
e Implementation Plan — Due Oct. 1, 2018
e HUB Planning — Community Choice

Meeting materials available at:

http://www.mydocvault.us/care-coordination-workgroup.html



http://www.mydocvault.us/care-coordination-workgroup.html
https://global.gotomeeting.com/join/657553261

