Community Health Needs Assessment
Steering Committee Regional Dialogue
Oct. 2nd, 2013; 1pm-4pm
Central Washington Hospital – Conference Room D&E
Agenda (Tentative)

I. Welcome and introductions						(Jesus Hernandez)
II. Overview of SIM Initiative and other ACA initiatives as background and context (Discussion)
a. SIM Initiative and Washington SHCIP PPT
b. The Road to Affordable Care PPT
c. An Honest Conversation about Cost Drivers PPT
III. [bookmark: _GoBack]Review of CHNA work in progress and alignment with SIM Initiative  
a. Data gathering and data report					(Jesus/Barry Kling)
b. Analysis and interpretation of data reaction/discussion		(Everyone)
IV. Review "red flag" Health Issues & Disparities identified by CHNA data report (Jesus/Barry)
V. Initial observations/analysis of key Health Issues & Health Disparities (Jesus/Barry)
VI. Review potential alignment of CHNA Strategic Plan Development w SIM focus (Everyone)
a. Community Based Strategies PPT  (Jesus Hernandez)
b. Confluence regional vision (Dr. Peter Rutherford)
c. Orgs. with key roles: RSNs, AAAs, Housing Authority, Schools, public health, other
VII. Next steps of CHNA work: initial partnerships, completion of report, feedback (Everyone)
VIII. Discussion on our regions readiness to respond to SIM opportunity	(Everyone)
IX. Other?
