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	AGENDA 

North Central Heatlh Partnership

 Kittitas County Community of Health - Planning Meeting I

November 3, 2014

Hal Holmes Community Center

5:30 p.m. – 7:30 p.m.

	Time
	Topic
	Speaker

	5:20 p.m.
	Buffet Dinner
	

	5:30 p.m.
	Welcome, Introductions, Summary of Meeting II, Goals for Meeting III
I. Review Two Key Health Priorities – Obesity and Substance Abuse
II. Reach Consensus on Key Health Priorities

III. Understand Root Causes of Key Health Priority

IV. Determine High Level Goal, Strategies and Collaborative Impact
	Robin Read
Cathy Bambrick

	5:45 p.m.
	· Review of 2 Priority Areas from Meeting II and Determine One-Key Health Prioity Area
	Cathy Bambrick

	6:15 p.m.
	· Root Cause Analysis of Key Priority Area and Development of Counter Measures
	Cathy Bambrick

	7:25 p.m.
	Next Steps & Closing Comments 
Goals: Planning Meeting III – (Date TBD)
I. Develop Goals and Strategies 

II. Develop Implementation & Measurement Plan
	Cathy Bambrick

	7:30 p.m.
	Adjourn
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