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Early Warning System Workgroup 

FIMC Advisory Committee - North Central Accountable Community of Health 
9:00 – 10:30 AM April 14th, 2017 

Chelan-Douglas Health District, 200 Valley Mall Parkway, East Wenatchee, WA 98802 
Conference Dial-in Number: (509) 319-2019 Meeting ID: 208603 

 

Agenda 
 
Please review the SWWA Report on the First 90 Days of FIMC 
 
Topic Time 
1. Introductions 

 
 

9:00 

2. Goal of Workgroup: Develop an Early Warning System that allows a feedback 
loop and triage process to identify and resolve system issues as they arise in the 
short term. 

• Out of scope: long-term evaluation of FIMC outcomes.  Could this be 
developed concurrently and compliment the EWS? 

Deliverables: 
• Draft recommendations on Early Warning Indicators – 8/31/2017 
• Finalized Recommendations on Early Warning Indicators – 10/31/2017 

 
 

9:05 

3. Identify Broad Categories 
a. Provider Payment 
b. Client Access to Care 
c. Jails/Crisis System Utilization 
d. Others? 

 
 

9:20 

4. Brainstorm Indicators 
 
 

9:50 

5. Next Steps 
 
 

10:05 

6. Who else needs to be on the workgroup? 
  
 

10:15 

7. Frequency of Meetings 
a. Schedule next Meeting (date, time, location) 

 
 

10:25 

 

http://www.mydocvault.us/fimc-advisory-committee.html
http://www.mydocvault.us/uploads/7/5/8/6/7586208/early_adopter_report_on_first_90_days_of_fully_integrated_managed_care.pdf

