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Completed Meetings 
Two Fully-Integrated Medicaid Contracting Advisory Committee meetings were held in April.  The 
details of those meetings are below: 

Date Location Topic Attendance 
March 8th 
10:00 – 11:30 AM 

Okanogan 
Behavioral 
Healthcare 

Continuation of Committees Contracted and 
Managed by the BHO 

80 

Takeaways: 
• There are three committees that are contracted and managed by the BHO: Family Youth 

System Partnership Roundtable (FYSPRT), Behavioral Health Advisory Board, Children’s 
Long-term Inpatient Program (CLIP).  By January 1, 2018, these committees will need to be 
managed by a different organization.  Each committee comes with some funding to support 
the work. 

• Options include a community organization, the Administrative Service Organization (ASO), 
provider agency, jointly by MCOs and ASO, the Accountable Community of Health. 

• North Central ACH does not want to manage these committees – NC ACH wants to push 
capacity into the community to ensure long-term sustainability. 

 
Date Location Topic Attendance 

March 22nd  
10:00 – 11:30 AM 

Confluence 
Technology 
Center 

Early Warning System 47* 

*Tentative: based on Eventbrite registration only 
Takeaways: 

• North Central ACH is responsible for creating an Early Warning System with the primary 
purpose of indentifying gaps in care and providers who are not receiving timely payments 
during the first 6-12 months of fully-integrated Medicaid Contracting. 

• SWWA implemented an early Warning System that we can use as a starting point to develop 
NC ACH’s.  Some lessons learned from SWWA:  

o Start early and collect baseline data if possible/necessary 
o Krista Concannon from the AIM (Analytics, Interoperability and Measurement) team 

will assist in collecting/analyzing data 
o EWS system is not just metrics, it is also rapid resolution phone calls in early weeks  
o SWWA Report on the First 90 Days of Fully Integrated Managed Care is available at: 

• An Early Warning System Workgroup has been formed – please email 
christal.eshelman@cdhd.wa.gov if you are interested in joining it.  The first meeting is 
Friday April 14th, 9-10:30AM at the Chelan-Douglas Health District. 

Full meeting notes and meeting materials from all FIMC meetings are available on the FIMC page on 
the NC ACH website at: http://www.mydocvault.us/fimc-advisory-committee.html 
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Upcoming Meetings 
The schedule of upcoming Advisory Committee meetings dates and tentative topics for March and 
April are as follows: 

Date Location Topic 
April 5th  
10:00 – 11:30 AM 

CANCELLED CANCELLED 

April 19th  
10:00 – 11:30 AM 

Quincy Community Health Center Tabletop exercise: Variety of  
complex patient care scenarios 

May 3 
10:00 – 11:30 AM 

Confluence Technology Center How do we define and measure 
FIMC success? 

May 17 
10:00 – 11:30 AM 

TBD TBD 

May 31 
10:00 – 11:30 AM 

TBD TBD 

 
Initial meetings for the four workgroups have been scheduled as follows: 

Date Location Workgroup 
April 13th  
3:30 – 5:00 PM 

Chelan-Douglas Health District,  
2nd Floor Conference Room 

IT/EHR 

April 14th  
8:00 – 9:00 AM 

Chelan-Douglas Health District,  
2nd Floor Conference Room 

Managed Care Rates 

April 14th  
9:00 – 10:30 AM 

Chelan-Douglas Health District,  
2nd Floor Conference Room 

Early Warning System 

April 14th  
11:00 AM – 12:30 PM 

Chelan-Douglas Health District,  
2nd Floor Conference Room 

Consumer Engagement 

Each workgroup meeting will have a call-in option - Dial: 509-319-2019; Conference Code: 208603. 
Please note: the Health District is closed on Fridays.  Teresa Davis will be at the East entrance to let 
attendees in.  If you have any trouble, please call Christal’s cell: 206-619-0594. 
 
HCA Request for Proposals 

• MCO RFP 
o HCA has posted the response to questions about the MCO RFP (March 22nd) 
o Proposals from MCOs are due by April 5th  
o The scoring period will run from April 6th - May 5th 
o Apparently successful bidders will be announced on or around May 11th 

• ASO RFP 
o ASO RFP is has be released (March 15th) 
o ASO bidders have 60 days to respond 
o 30 days to scoring period 
o Apparently successful bidder will be announced around June 15th 

 
FIMC Advisory Committee Charter 
A draft of the Fully-Integrated Medicaid Contracted Advisory Committee Charter is attached.  It 
describes the mission, background, purpose, deliverables, authority, composition, meetings, and 
workgroups of the FIMC Advisory Committee.  The draft charter has been distributed to the NC ACH 
stakeholders list and FIMC Advisory Committee for review and approval.  The final step is for the 
North Central ACH Governing Board to approve the charter. 


