
Chelan-Douglas CHI 
March 10, 2021 



Agenda 
● Introductions and Icebreaker

○ Name, Organization, Icebreaker Question: What color is your 
toothbrush? 

● Updates  
○ NCACH Governing Board, COVID-19 Vaccines, Got One? Help One 

● COVID-19 Communication Efforts 
○ CAFE and Community Services Coalition 

● Chelan-Douglas CHI Strategic Planning 
● Community Problem Solving 
● Meeting Adjourned



Charge of CHI: 
The Charge:
The mission of the Chelan-Douglas 
Coalition for Health Improvement 
(“Coalition”) is to foster authentic 
community engagement, create an 
ongoing pathway for gathering input 
from diverse groups of community 
members, and identify local projects 
that could support the overall goals 
of the Medicaid Transformation 
Project.

References: 
Healthy People 2030, U.S. Department of Health and Human 
Services, Office of Disease Prevention and Health Promotion. 
Retrieved [date graphic was accessed], from 
https://health.gov/healthypeople/objectives-and-data/social-deter
minants-health



Updates 

● NCACH Governing Board 
● COVID-19 Vaccine Updates 
● Got One? Help One Campaign 

 



NCACH Governing Board 

● Consumer Seat Filled 
● Telehealth Assessment RFP 
● Approved new bylaws and Conflict of interest 
● Cambia Funding Proposal



COVID-19 Vaccine Updates

 
     Can you give us an update of the vaccine rollout efforts to date? How many people 

have been vaccinated? How many vaccines is the region receiving through the 
federal and state vaccine distribution?

    Last time, we discussed barriers that were keeping vulnerable communities from 
being able to access the vaccine. Could you tell us a bit more about some of the 
work that is occurring to help reduce these barriers and get more people 
vaccinated?

    Can you share any updates about plans to get H2A workers and other essential, 
vulnerable people, vaccinated? Are H2A employers involved in these efforts?

    Can you tell us a bit more about the strategy for reaching Spanish-speaking 
populations, and perhaps ways the community can help support these efforts?



Got One? Help One Campaign and 
Volunteer Discussion 

● Stemmed from the Senior Sector Call and discussed at 
February CHI meeting 

● Held a next step meeting on March 4, 2021
○ 16 stakeholders were in attendance 

 



COVID-19 Communication Efforts

What are CAFE's current efforts around COVID and vaccination?

Could you tell us a bit about the problem you saw in the community that helped catalyze 
some of these current efforts?

In a nutshell, how would you describe the project or efforts that CAFÉ is leading to reach 
people and help them get vaccinated?

Why is this work important? What difference do you see it making in the community?

What’s next for these efforts?

How can the CHI help and partner with these efforts?



Chelan-Douglas CHI Strategic Planning 
Session



Community Problem Solving



Thank you for attending! 


