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We invite you to visit the new ACH TA Toolkit website at www.achta.org. This website has been
created and will be continually revised and built out to act as the online Accountable Communities of
Health Technical Assistance (ACHTA) Toolkit. You will find an array of materials from work done for,
with, and by specific ACHs here in Washington, as well as resources from other ACHs and other
national and international sources that can support key ACH goals and outcomes.

The website presents topics using action-related categories to make it easily navigable based on
critical ACH activities. These categories are not intended as mandates or requirements for ACH work
from the Washington State Health Care Authority. Rather, they were selected as logical, general
categories to set the stage for simple navigation. We welcome your feedback to revise these
categories in ways that will better meet your needs.

To help you navigate the website the following is a website tree:

ACH Toolkit: This acts as the homepage.

Plan: This menu item contains resources associated with planning and evolving your ACH priorities.
Topics found under this tab include:

° Assessment

*  Priority Setting

¢ Data Management

¢ Continuous Improvement

Lead: This menu item contains resources designed to help an ACHs advance their leadership in their
region, their field, and their organizations. Topics found under this tab include:

* Building Effective Partnerships

° Community & Stakeholder Engagement

* Leader Resilience

 Leading Teams & Groups

Govern: This menu item contains resources supporting effective governance within ACHs. Topics
found under this tab include: v

e Board Development

* Decision Making

¢ Strategic Planning

e Policies & Practices



Operate: This menu item contains resources pertaining to effective ACH operations. Topic items
found under this tab include:

e Communications

* Finance

* Human Resources

* Policies & Procedures

* Projects & Services

° Systems & Supports

Transform: This menu item contains resources associated with transforming the current landscape of
healthcare and community health and how ACHs fit into that transformation. Topics found under this
tab include:

° Best & Promising Practices

* Clinical Community Linkages

* Practice Transformation

* Value Based Payments

Sustain: This menu item contains resources associated with sustaining ACH goals over time. Topics
found under this tab include:

* Capital & Other Investment Strategies

* Philanthropic Funding & Partnerships

* Public Funding & Partnerships

e Social Venture

e Local Funding & Resources

We welcome your initial and ongoing feedback on the categories, navigation, and content so that we
can ensure this is a useful resource for all of you. We also welcome your submission of resources from
your ACH or from national or international resources that you think might help other ACHs advance
their missions. The intent of the Toolkit is to be a dynamic, ACH-vetted and also peer-recommended
collection of resources for Washington State and beyond.

Please contact Jackie Adolphson with suggestions or content offerings:
jackie@empirehealthfoundation.org.




