Thursday, September 22, 2016
Grand Apple Ballroom North — Wenatchee Convention Center

Transforming Care:
What Has Worked, and What Has Not

A participatory workshop in which North Central Washington health leaders apply the lessons of other states’ health care

Agenda
8:15 AM
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9:15

10:15

11:00

11:20

11:45

12:30 PM

2:00

transformation experiences to our region.

Registration Opens / Light Refreshments

Opening Remarks
Senator Linda Evans-Parlette, Executive Director,
North Central Accountable Community of Health

Regional Panel

North Central Health Care Leaders frame the challenges of care transformation in our
predominantly rural region.

Peter Rutherford, MD, CEO, Confluence Health

Sheila Chilson, CEO, Moses Lake Community Health Center

Diane Blake, CEO, Cascade Medical Center, Leavenworth, Washington

Loretta Stover, MEd, CDP, Executive Director, The Center for Alcohol & Drug Treatment

Peter Morgan, MBA, Family Health Centers and NC ACH Board Member; former Executive Vice
President, Group Health Cooperative of Puget Sound

Health Care Transformation Experience from Other States:
What Has Worked, and What Has Not

Bruce Goldberg, MD, Senior Fellow, Center for Health Effectiveness,
Oregon Health and Sciences University

Break

The Oregon Health Transformation Experience — A Local Perspective

Alisha Fehrenbacher, MHA, Vice President, Health Systems Strategy,
Empire Health Foundation

Luncheon

Interactive Workshop
Panelists, speakers and audience members discuss the implications of experiences in
other states for whole person care transformation in North Central Washington.

Adjourn



WHAT’S NEXT?
This meeting will set the stage for a regional workshop early in 2017 that will help
develop a common understanding of Whole Person Care, and explore concrete
steps we can take in working together on care transformation.

Details coming soon!

Guest Faculty:

Bruce Goldberg, MD, has devoted his professional career to improving population health and the organization,
delivery and financing of health and human services. He is currently a Senior Fellow at the Center for Health
Effectiveness at the Oregon Health and Sciences University. Prior to that, he served two Oregon Governors as
the Director of the Oregon Office for Health Policy and Research from 2003-2005, Director of the Oregon
Department of Human Services from November 2005 through February 2011, and then was the founding
Director of the Oregon Health Authority from February 2011 through 2013. Bruce led Oregon's nationally-
recognized health reforms, transforming Oregon’s Medicaid system to one based on a model of coordinated
care and population health improvement. In addition, he established Oregon’s Healthy Kids program providing
health coverage for all children, modernized Oregon’s antiquated mental health system, and transformed the
delivery of public human services to enhance efficiency and effectiveness.

Alisha Fehrenbacher, MHA, is Vice President, Health Systems Strategy for Empire Health Foundation. She
oversees the Foundation’s efforts to achieve the Triple Aim of better health, better care, and lower costs.
Dedicated to health care reform and experienced at community activation and collaboration, Alisha was the
founding CEO of a non-profit health collaborative and neutral convening organization serving a diverse tri-
county regional community in Oregon, where she started and ran a community-driven health plan, developed a
robust community health workforce hub and a founding member of the regional health council ensuring a local
voice and footprint on statewide health reform. In addition, she served as a system executive to help refine the
framework for strategic thinking and decision-making for a regional health system, providing proactive
execution of all strategic transformative and population health improvement initiatives and provided oversight
of the health system’s community benefit and wellness departments. Holding Master’s degrees in Health
Administration and Geriatric Health, she is a Fellow of the American College of Healthcare Executives, the
nation’s leading professional society for healthcare leaders.
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Program Sponsors

North Central Accountable Community of Health
Health Philanthropy Partnership ACH Technical Assistance Program
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Funded in part by the North Central Accountable Community of Health through HCA Grant K1437



