Chelan Douglas Coalition of Health Improvement Meeting
MEETING NOTES
3:00 PM-4:30 PM February 14, 2018

1. Introductions-

Attendance -SEE SIGN IN SHEETS

- Update and verify information on the Master List
- Introductions from the representatives of each organization
- Deb gives rainbow health bowl demonstration, showing that 20% is clinical care and 80% is the
social determinants for the health of the whole person.
- The CHI’s job is to work on system improvement from the level of the “whole person”, and be
the local and ground level voice to determine what changes need to be made for whole person
care.

2. Why do we CHI? - Group Network Activity-ALL
- why do non-clinical partners matter? What impact do they have on the whole person care?
- Group Activity- Using the 3 questions and statements of 1) What organization do you
represent? 2) Identify a main target population your organization serves. 3) What is one success
your organization has achieved in serving this population? With a ball of yarn and through each
organization using these statements and questions, made a web like design connecting all of the
organizations. This activity shows that not only one organization can work alone, to better the
community. Every organization is interconnected and with community minded people there will
be success for whole person care.

3. Building the Chelan- Douglas CHI- NCACH Staff
- Community Choice was awarded the contract for Chelan-Douglas CHI, Kelsey Gust will be
facilitating the Chelan-Douglas CHI meetings in the future.
-Community Health Needs Assessment (CHNA)- is coming up in 2019, the CHI meetings can help
provide input for the next CHNA.
ACTION-Request for more members and “leadership committee” (3 more members) to help
with CHI development. This will get more diversity in the leadership roles, so it is not a
dominated stakeholder group. More of a broad representation at all levels. Please send
nominations to kelseyg@communitychoice.us by Feb 28th. Ballots for Charter Member voting
will be sent electronically on March 1 to elect Chelan-Douglas CHI Leadership
- Yesterday at Grant CHI- Try to broaden the organizations who come to the meetings. Not only
representatives from Wenatchee organizations, but all communities need to have equal
opportunity.
-The question is “How do we ensure that voices throughout region are heard?”

4. NCACH Updates -Brooklyn, Sahara

e Chelan- Douglas CHI Representative- Brooklyn Holton
- The structure of the CHI Meetings will not always be activity based and will have
different types of structure.



mailto:kelseyg@communitychoice.us

-As the governing board representative, she can transfer information and ideas to the
board. This can insure that we are honoring the voices that are not at the meeting.
-Demonstration projects are happening, but the HUB has been put on hold. The HUB
workgroup conversation will be starting next week. They are in need of Non-Clinical
partners. The HUB work group is waiting for an official contract.
- A next step for other groups is identifying the target populations, so they can move
towards activities they want to start implementing.

e -NCACH Summit is Friday, April 20th. Plans are to have a dedicated CHI time and to
network.
-The Board has an Open Positions- Looking for a board seat for a consumer that is
Wenatchee centric, so they can meet all of the requirements. This Board Member
position is open to parents or caregivers of a consumer. Also the Business Seat is still
vacant.

e NCACH Staff- Sahara Suval
- The intention of CHI Meetings is to not be as informational and structured as some
other ACH meetings. The meetings are a platform for community members, to be
reached through different community organizations.
- Just started releasing monthly meeting round ups and is trying to find a place for the
information to be posted on the website.
- The NCACH website has important information and can be a go to site.
- Next workgroup meetings are this week and the meeting is open for everyone. The
meetings will help see the gaps and push ahead to compare with toolkit and tangible
plans.

e Round Table-ALL
-Community Resource Fair March 1st at the Community Center
-FYSPRT (Family Youth Systems Partners Roundtable) with Beacon
-Mobility survey about transportation (Mobility Council)

Next meeting: March 14th 3PM

Meeting Adjourned at 4:30PM



