Chelan-Douglas CHI Strategic Planning:
*Need to finalize Mission Statement, Vision and Values/Guided Principles

Most Voted Mission Statement (18 votes out of 21): To provide space with diverse partners to work
together to improve the health and well-being of our community

Recommendations from those that took the survey:

Connecting diverse partners to assess health needs, strengthen cross-sector collaboration
and facilitate action to improve the health and well-being of our community

The Chelan-Douglas CHI works together to close gaps, increase collaboration, and improve
the health of the community

To connect diverse partners and foster cross-sector collaboration to improve the health and
well-being of our community

The CHI elected to be an active group rather than a networking group and I think it is
important to capture this difference in the mission/purpose statement.... Also, without a
"Vision" statement, is it a challenge to accurately identify an appropriate mission statement
on "how" to do something that isn't identified.

| don't think we need to include "to provide space." My suggestion: To promote community
health and well-being through education to foster cross-sector networking and collaboration
among diverse partners

To encourage and facilitate collaboration of diverse partners who improve community health
and well-being.

ask the CHI at large, "what needs to be covered", "what should we focus on", then create
future meetings, presentations to tackle the chosen topics. How can we begin to incorporate
engagement within the CHI as we work to start reconnecting with the community.

| like the first statement, but it needs to have a "to do what" at the end. e.g. ...and
collaboration to improve the health and wellbeing of our community."

Values and Guiding Principles:

‘

To listen to diverse voices that reflect the communities we serve.

Inclusivity, consistency and accountability

Respect: honoring the value each diverse voice contributes; Education: positioning towards
growth in self and sector;

Education, advocacy, networking, collaboration

Respect, Open-minded (already practicing these)

Empowerment

Inclusive and respectful of input from all age groups, cultures, genders, ethnicities, disabled
populations, etc.

Vision Needed:
Example- Our vision is to build collaborative and healthy communities in Chelan and Douglas
counties.



Strategic Framework of Goals Needed:
Example:

Collaborate: Definition

Goal #1:

Goal #2:

Assess: Definition
Goal #3:
Goal #4:

Mobilize: Definition
Goal #5:
Goal #6:



