Chelan-Douglas Coalition of Health Improvement Meeting
MEETING NOTES
3:00 PM-4:30 PM March 14, 2018

1)Introductions-
Attendance -SEE SIGN IN SHEETS

2)Leadership Council Introductions-

Charity Bergman with United Way

Ric Escobedo with NCESD

Kris Davis with Catholic Charities

Renee Hunter with TOGETHER! For Youth

3)NCACH Updates- Brooklyn Holton

- The goal and want for the CHI meetings, is to be useful for the attendees.

- The names listed above are the newest members of the Chelan-Douglas CHI Leadership Council. They
received more than one vote. They will be helping shape the vision and talking points of the CHI
meetings.

-Governing Board-

-The CHI meetings relay updates to the Governing Board.

-Let Brooklyn know about the topics of the CHI meetings, that you as an attendee, would want discussed
at the meetings.

-There is going to be a NCACH retreat in hopes to understand the funding, demands and impacts for the
existing projects.

-Annual Summit-

- Sign up and agenda are available at https://ncach.org/2018-annual-summit-registration-now-open/

4) Prezi Presentation- Kelsey Gust

-The information given from the activity, “Why do we CHI?” at the February 14th, 2018 meeting, was
made into a Prezi Presentation.

-The Prezi shows the connection between organization that may be non-traditional, but through their
partnership make a big impact within the community.

-The link to the Prezi Presentation:_https://prezi.com/p/rurklhwzg-ot/

5)_Mapping of Meetings- All

- There were some meetings on the matrix, but the CHI meeting attendees chose which meetings need
to be on the meeting matrix.

-There was a concern that the CHI meeting would become like the Interagency meeting. But the
Interagency meeting talks more about events going on within each organization. The CHI wants to be
the voice to the ACH.

-The CHI can serve the community, since it is so diverse with different organizations and projects. The
CHI should not be limited and looks forward to the possibilities beyond the 5 year timeline.
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6) The Use of CHI- Brooklyn Holton and Sahara Suval

e How can you use the CHI?
The Coalition for Health Improvement can be for feedback, information, inspiration and integration,
resources and changing strategies, to learn more about the needs of patients, asset maps to locate gaps
and to see where there needs to be approvement, help children who do not have a voice for ACH
activities, a place to network and get ideas, collaborate and connect with community partners, funding
opportunities, become better advocates, to send messages to the ACH, and increase workgroups and
education.

e What are the goals for the CHI?
The goals for the Coalition of Health Improvement are to increase collaborations between
non-traditional partnerships, improve resources, create stronger community, create more coordination
between transportation and health, collaborate differently, strengthen the connections that we have
and utilize the power in the room, to bring people together, address the social determinants of health,
become part of a committee, show more transparency of medical care, have the consumers be in the
driver seat, network and involve others, bring better insurance and healthcare to everyone, streamline
communications and get rid of barriers, and to bring organizations together.

- There needs to be more interaction with the ACH, but also have goals outside of the ACH. There
needs to be more collaboration and partnerships. We want to be an inclusive-diverse group.
The churches are missing from the CHI, and there needs to be more diversity within the
attendees.

7) Chelan/Douglas CHI Calendar- Sahara Suval and Kelsey Gust

-The Chelan-Douglas CHI has its’ own calendar on the NCACH website.

-CHI attendees can email local events to Kelsey Gust to have the events posted on the calendar.
-The guidelines are on the webpage.

e The Annual Summit- Registration is now open!
https://ncach.org/2018-annual-summit-registration-now-open/
The Speakers:
-Sue Birch
-Teresa Posakony
-Joseph Garcia
-Francisco Ronquillo

More Information: https://ncach.org/calendar/2018-annual-summit/

7) Coalition Member Round Table- All
-There is a want to do comprehensive community asset mapping. The focus of the mapping would be to

see what we have and what we don’t have. Some of the focuses need to be on emergency room usage,
opioid crisis and pregnancy healthcare. The work of the asset mapping would be around larger goals.
-It was pointed out that the work groups are focusing on those problems.
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-The Coalition of Health Improvement is waiting to hear more information from Win 211 for asset
mapping.

-Work groups serve to target populations and may not be hitting everyone in the community.

-Once the workgroups decide on what they are doing and focusing on, then the CHI can focus on the
missing groups.

-Family, Youth, and System Partner Round Tables (FYSPRT)- Behavioral health group is in need of more
kid and teen participants. Dinner is provided to those who attend.

-The Governing Board needs a consumer (someone on medicaid). It could be a consumer’s parent or
grandparent representing the consumer.

Next Meeting is on April 11, 2018
e The topic will be ACH 101



