
Dear Whole Person Care Collaborative Committee,

I’d like to call attention to the fact that we have a very meaty agenda this month and ask that you review the materials carefully in advance so that we can get as much feedback and make as much progress as possible in our short time together.  To help, I’d like to provide some context on the different segments of the agenda and documents you’ll be seeing here.  


Insert Agenda here

Proposed Structure for WPCC

As the concept of the Whole Person Care Collaborative has evolved during the past several years, different concepts of how it might function have been tossed around.   One of the results is some ambiguity and confusion about terminology, membership, roles, responsibilities and function.  As we get clearer about the work ahead, we need to think about the way we are organized to bring greater clarity to the work and the structure of our group.  These are some of the questions we’ll call out and work to address in this presentation. 

· What is the Whole Person Care Collaborative? A Steering Committee? A learning collaborative?
· Who is helping guide the planning and implementation processes of Demonstration projects linked to the WPCC?
· Who is a member? Who gets funding? Are those one and the same?
· What about partners who are invested in whole person care but are not primary and behavioral health providers? 
· Where do social service organizations fit in, given our vision of whole person care? (social determinants of health)
· How do the Medicaid Demonstration projects fit into WPCC?
· How does WPCC fit into other project workgroups

Caroline Tillier will run us through a brief history of the collaborative, outline a few questions for us to ponder, and then propose a structure for us to consider adopting (based on extensive staff discussions and in alignment with other project workgroups). 

Learning Community Workplan

Since our last meeting in October, NCACH staff met with CCMI & CSI on November 7-9 to flesh out the design of our Learning Community.  This visit included three days of meetings to discuss strategy (and fueled some of the discussions about our WPCC structure), as well as site visits with providers so Roger, Kathy & Connie could get a sense of the group and its priorities.  They will describe what we learned during the three days and what is being suggested in terms of the structure and process of the Learning Community moving forward.  We will still have a number of decisions to make about the design of the Learning Community and it’s important to continue to ask questions and give feedback to CCMI & CSI.  

Insert Connie Slide Deck .pdf here

 Change Plan Template

One of the staff assignments was to translate the Change Plan document that we’ve discussed at prior meetings into a template participating organizations could use to develop and submit Change Plans to the NCACH.   Based on their own unique circumstances and baseline performance relative to the PCMH-A or MeHAF assessments conducted by Qualis, the template allows each participating organization to create a plan which:

· Addresses their most important opportunities for improvement
· Identifies specific aims and measurable targets which can be assessed and reported over time
· Identifies the specific actions to be undertaken to achieve the targets, and
· Allows the actions to be sequenced appropriately in order to complete the entire plan over the course of the demonstration project

Please review this draft change plan template and bring your questions and comments to the meeting December 4th.  Note that Appendices are referenced, but not yet included in this draft. A huge thank you to CCMI & CSI staff, especially Kathy Reims, who were instrumental in bringing clarity to the template.

Insert Change Plan Template here

Proposed Change Plan Timeline 
The NCACH staff is continuing to refine the timelines associated with the change plan, and with launching associated activities of the Learning Community (including Change Plan development and learning activities).  This document identifies key milestones and the projected timeline for completion.  There are some key decisions to make before we can begin and this would be a good time for your thoughts, comments and questions.  

Insert Timeline Chart here

[bookmark: _GoBack]You’re welcome to call me ahead of time with questions on my cell (206) 465-5027 or e-mail me at peter.morgan@cdhd.wa.gov.  Otherwise, see you on Dec. 4th.    

Peter 

