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Goal 
Develop recommendations for an Early Warning System that allows a feedback loop and triage 
process to identify and resolve system issues as they arise.  Operationalize the system by July 1, 
2017 in order to collect six months of baseline data 

Key Deliverables 
 Draft recommendations on Early Warning Indicators – 8/31/2017 
 Finalized Recommendations on Early Warning Indicators – 10/31/2017 

Authority 
The Early Warning System Workgroup is a workgroup of the Fully-Integrated Medicaid Advisory 
Committee.  The Early Warning System Workgroup is not a decision-making body in itself, but will 
provide recommendations that will inform the development of the Early Warning System in North 
Central Washington. 
 
Composition 
The Early Warning System Workgroup is open to and Grant, Chelan, Douglas, and Okanogan 
stakeholders who are interested in participating.  Representation from the following organizations 
will be strongly encouraged: 

 North Central Behavioral Health Organization 
 North Central behavioral health ombudsman 
 Behavioral Healthcare Providers 

o Catholic Family Services 
o Children’s Home Society 
o Grant Integrated Services 
o The Center for Alcohol and Drug Treatment 
o Confluence Health 
o Columbia Valley Community Health 
o Okanogan Behavioral Healthcare 

 Criminal Justice Jail System 
o Chelan County Jail 
o Grant County Jail 
o Okanogan County Jail 

 Law Enforcement 
 Managed Care Organizations Operating in our region after 2018 
 Administrative Service Organization 
 The Health Care Authority 
 AIM: Analytics, Interoperability, and Measurement 

 
Meetings 
Early Warning System Workgroup meetings will be held no less than monthly through July 2018.  
All meetings will have an option to participate via teleconference for those unable to attend in 
person.  NC ACH staff, in collaboration with workgroup members, HCA and the North Central 
Behavioral Health Organization, shall be responsible for establishing the agendas.  Notes for all 
meetings will be provided by NC ACH staff within 2 weeks of each meeting.  All meeting materials 
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(agendas, notes, presentations, etc.) will be publicly available on the NC ACH website 
(www.mydocvault.us). 
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