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ADVANTAGES OF THE FOCUSED CONVERSATION

1. ToP® methods apply a structure to group process,
preventing a group from drifting aimlessly. This
structure is grounded in brain research on “how we
think when we are thinking effectively”.

2. ToP® methods are extremely versatile, which means
they work as well with groups of strangers as with long-
term colleagues. They work well with groups that may
never be together again and with well-established
groups. They work with people of mixed backgrounds
and ages and with homogeneous groups. They can be
applied in all settings of your life and work.

3. ToP® methods provide excellent ways to focus people
on a topic long enough to determine what direction is
needed and to provide an effective way for a group of
people involved in implementing a decision to think
through issues or actions together.

4, ToP® methods provide room for real listening. People
don’t have to raise their voices or fight for the floor to
be heard. Nor do they have to repeat previously state
positions for emphasis or to indicate agreement or
support.

. ToP® methods have a way of eliminating politicking and

power plays. They encourage understanding rather than
criticism. They are helpful when bringing different
information or perspectives together in order to create a
commonly held comprehensive or “bigger” picture of an
issue or objective.

. ToP® methods help to discourage negative thinking.

Each person’s comments are received, and none are
disqualified or struck from the record.

. ToP® methods draw out both the rational and emotional

responses and experiences of the participants. They
provide a safe structure for saying things that may be
difficult to say.

. ToP® methods enable honesty: people who know that

their responses will be accepted like everybody else’s feel
free to say what they really think and feel. The experience
of such honesty is often releasing, surprising and
refreshing.

Adapted from the book The Art of Focused Conversation: 100 Ways to
Access Group Wisdom in the Workplace, R. Brian Stanfield, General
Editor, The Canadian Institute of Cultural Affairs, 1997.
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THE FOCUSED CONVERSATION METHOD STRUCTURE

OBJECTIVE

REFLECTIVE

INTERPRETIVE
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People walk in; take things
in with their senses.

Begin to sense, like, don't
like, emotions & feelings

memories rise to the
surface

stir, associations are made,

Make conscious
connections, thoughts
arise, words, ideas form,
understanding, we think
about what's going on

choices, what to do, how
to respond, how to relate

Consider actions, decisions,
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FOCUSED CONVERSATION METHOD

AN

R elechives
Tnkanpretig
Decstone

~ HINTS AND TIPS

~ IVIISCONCEPTIONS

Flrst Task: Determine your Rational and Experlentlal A|ms

Rational Aim = What the group needs to know, to
understand or decide.

Experiential Aim = What experience do we want our
participants to have.

e Opening — Explain the goal and experience in your

own words.

¢ Flow of Questions — Have a couple questions at each

level you can pick from.

e Closing — Thank the group for it’s participation and

confirm individual or group resolve.

e Start at the “what” level (objective) it is not as easy

as it sounds.
e All voices heard at the easiest level (objective)
e Affirm Participation, neutral on Content.

e Practice “Balancing Questions”, partlcularly at the

Reflective level. we/ dshike “]jweg on

o Ask One Question at a time. Repeat if needed.
e Ask Open Ended questions.

e Avoid Yes/No questions

e Avoid Summarizing (ask questions to elicit!)
e Avoid Why questions

e Avoid Calling Out one individual

. Facilitation is not a New Name for Training.

‘Participation is Easier’ - Facilitation is not a
“breeze”.

. Facilitation is getting lost in the Whirlwind of

ideas or data.

. Facilitation is the latest buzz word for asking

questions, or assigning small group work.

. Facilitation is not a magic bag of tricks,

gimmicks or surprises that can be pulled on a
group.

MN Technology of Participation www.mntop.us
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WHEN TO USE THE FOCUSED CONVERSATION METHOD

Situations for Use:

Management team developing plan
Staff/Team team-building meetings
Project planning team

Annual staff planning meetings
Retreat ice-breaker

Advisory board meetings

Client sessions

Planning meeting introduction
Customer interviews

Performance reviews / evaluations
Procedures for evaluation of a group or process
Reorganization planning task force
Self-directed team

Internal management team

Virtual meetings and conference calls
Analyzing supplier proposals

Working as a group on presentations or reports

MN Technology of Participation www.mntop.us

N
~"® Creative problem solving

—
Qo collect and review data or ideaJ
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Conference planning

First meeting of a new task force
Customer service training

One-on-one conversations

Year-end evaluation and planning
Staff training

Pre-retreat planning session
Leadership retreat.

Conference breakout sessions

Values clarification group

Quality team meeting with engineers & marketing
Top management team meeting
Facilities staff design meetings
Cross-functional team needs meetings
Change management meetings

e

e,
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Focused Conversation Worksheet

Topic:

Rational Aim:

oy

Experiential Aim:

Opening:

Objective
Facts, Information, Sensory
Impressions

Reflective

Personal Reactions,
Associations, Emotions,
Images

Interpretive
Meaning, Values,
Significance, Purpose,
fmplications

Decisional
Resolution, Action, Future
Direction, Next Steps

Closing:

MN Technology of Participation www.mntop.us

Page 11 of 13

RURAL HEALTH INNOVATIONS




SNOILYAONNI HLIVIH Tvdny

€l jo Z| obed

sn'dojulrmmm uoljedidiped jo ABojouyos | NW

i
wswajdwi 0} papasu
8Je sdals uoloe Jeypne

da
ESn JoJ 9yew siyy
[[IM 82UBJBLP 1BY M @
ésn Joj seaue pedwl
A3y Y1 aJe 1eypne

é91ninj uno Joy
ueaw Siyl SLop 1eYmA
éSIYy1 Jo 3ynsaJ e se
9)eW 0] pasu am op
sa8ueyo Jo pup| 1By e
d
éSiyy wody
UJea| aM ued JeypA e
Jdjutod
Siy3 1e sn o1 uado
aJe suoindo jeypn o

isdals
1X3U IN0 34 JBYAA o

a
é8uidiowe

aJe s1ysisul 1eyYpn e
épaysidwoooe
OM 1BYM

91B1S NOA p|NOM MOH e

ésdals 1xau
9yl Op 01 Spasu OYppe
ésdais
1XBU BY) 348 JBYM o
a
dJauenb xau
JoJ yoeu1 uo sn doay
01 3Xe1 U {|IM JBYM o
|

{Yyim

pJEMIO) DAOW O3 JUBM
aM 0p S|eod Yolym o
d

édomiau

Ino jussaidau sjeod
9593 p|NOM MOH e

éuo

S|eod 4no aseq 03 Juem

4 UJd2uU02 éparoadxs noA
| | JO[|135 SL1BYA ® uey3 3noi4Ip alow 9M Op sanjeA 1BYm e
éaAadsaad juolpeal éiurod usaq 1l sey aJaym e |
MaU e 37 1ysiw 1y e ANOA sem jeypp o ysiy e sem 1eypn o §NoA pasudins 1eypp o édeajoun ate ysiymn e
éasied siy1 Y| ¥ i é|eono sow
S90p SUJ33U0d 1BYMe d1senbau dBunssw uonuane unoA 1ysneos WSS 35341 4O YIIYM @
| 4no o1 asuodsad - JNo woJy Joquawa sjutod 10 sjuswalels Y
duonengau 8yl Inoqge Jaquawal InoA op sjuswwod 1eym ‘Jodal iMmou sjeod
ay1 ul st Aj3oexa 1eypne noA op 1eyp\ e 10 SpJOM 1BUMA 93Ul piedy NoA sy e P91e1S UNO 4B J_YAA o
0 0 0] o) o
uone|ngoy
EXCR X HEED pJieog e o1 ji0day *S|E0D }IOMISN

M3N }0 10eduw]
uo 3ysisuj uien

"1 319D 10N piqg pue
JUeIn e Joj paijddy

SEJILE]q
SURSSIA JO pu3

ssaigoid Aayienp
B Suiuasald

uo U228y
SASUasUO0) ulen

SNOILVSYIANOD IT19INVHOS



”

“The important thing is to never stop questioning.
--Albert Einstein

A Mini Bibliography:

The Art of Focused Conversation: 100 Ways to Access Group Wisdom
General Editor: R. Brian Stanfield, The Canadian Institute of Cultural Affairs

The Art of Focused Conversation for Schools: Over 100 Ways to Guide Clear Thinking and Promote Learning
Jo Nelson, The Canadian Institute of Cultural Affairs

Both books are available from our MNToP Office at www.mntop.us or from the ICA-USA website www.ica-usa.org

Presenter
Beth Glommen, CTF

Technology of Participation (ToP®) Certified Facilitator
ICA Certified ToP Facilitator and Trainer

Managing Partner of MN Technology of Participation
cell 763-443-6940 land 763-525-8551
beth@mntop.us or bethg@fastmail.net
www.mntop.us  http://icausa.memberclicks.net/
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