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Example Project Metrics: Project 2A (Bi-Directional Integration)

Stage 1: Planning Progress Measures System-wide Metrics: - System-wide Metrics:

* Assessment for current state . ?Cbmprehensive Diabetes ° Qutpatient Emergency Department Visits
* List of target providers / orgs with commitment to Care: * Inpatient Utilization per 1,000 Member Months
participate ‘ ¢ Controlling High Blood * Plan All-Cause Readmission Rate (30 Days)
* Plan to pursue fully integrated managed care by Jan 2020 ;Pj’essure * Psychiatric Hospital Readmission Rate *
* Complete Project Implementation Plan * Adult Mental Health Status Project-level Metrics:
* Complete Domain 1 strategies related to Project 2A Prbitject-LeveI Metrics: . Antidebressant Medication Management *
Stage 2: Implementation Progress Measures * Weight Assessment and * Child and Adolescents’ Access to Primary Care
* # of practices / providers implementing integrated Counseling Practitioners
approaches * Adult Body Mass Index + Comprehensive Diabetes Care: Eye Exam
e fof practices / providers trained on evidence-based Assessment (Retinal) Performed
practices | * Depression Screening and * Comprehensive Diabetes Care: Medical Attention
.+ Begin reporting P4R outcome metrics (at right) EF‘?HOW'UP for Adolescents / Nephropathy *
'« PCP PCMH recognition & other special certifications / and Adults * Medication Management for People with Asthma
% licensures ' * Depression Remission or (5 to 64 Years) * ‘
| Stage 3: Scale & Sustain Progress Measures ‘R?esponse for Adolescents * Follow-up Post-Discharge from ED for MH, Alc. or
‘ * # of practices trained on evidence-based practices ar;‘fj.Adf‘lts Other Drug Dep.
|+ #of practices implementing evidence-based practices 3 Uyllyz‘atlon of the.PHQ—9 to * Follow-up After Hospitalization for Mental lliness
'+ Begin P4P on select outcome measures (at right) ‘N'lomtor Depression + Mental Health Treatment Penetration (Broad
| e Complete implementation of fully integrated managed ‘,Symptoms Version) *
care i kil * Substance Use Disorder Treatment Penetration *

* PAP Measures become performance-based in Year 4 unless noted with an * - in which case they are performance-based in Year 3.

Source: Working DSRIP Fuhding and Mechanics Protacel; Workingilnternal!HCA"/ PCG Modeling
Subject to Change: Under Negotiation with CMS
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