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Whole Person Care Collaborative 

2018 Provider Learning Community Kickoff 
DRAFT AGENDA 

9:00 am – 3:30 pm – March 24, 2018 

 

Red Lion  
1225 N. Wenatchee Ave  
Wenatchee, WA 98801 

Event registration 
http://bit.ly/WPCC2018Kickoff  

 

 

Time:  Agenda Item:  

9:00 AM  Arrival and networking; light breakfast available  

9:30 AM  Welcome and Overview 

9:45 AM The Art of Possible – Inspirational plenary providing examples of how groups and communities 
collaborated to improve the health of a community. – Roger Chaufournier, CSI Solutions 

10:15 AM  Models to Achieve Our Vision – Review of the learning models and the vision for the learning 
community. Expectations, roles. 
 

11:00 AM Breakout Session One: Small Group Dialogue on Collaborative Opportunities. Round table 
discussions on topics.  Starter topics below, audience solicited for topics. During roundtable the 
groups clarify the issues and recommends a learning model that would offer a critical mass to begin 
collaborating. 

 Integrating behavioral health and primary care 
 Population management 
 Access 
 Complex care management 
 Transitions in care 
 Health Homes 
 Opioid crisis management 

 
12:00 PM Working Lunch: Storyboard rounds.  Participants will be provided a template in advance and will 

prepare storyboards. People will eat buffet style and walk around looking at each other’s 
storyboards. 

1:00 PM Stakeholder Panel Dialogue – A panel will be convened of key stakeholders using a television talk 
show format where a moderator will interview participants. The panel could be patients from the 
community, representatives of the participating organizations or community leaders. 

1:45 PM Breakout Session Two:  Small Group Dialogue World Café. Topics identified in previous workout 
afforded a second opportunity for dialogue.  Groups self-select a topic and spend 15 minutes 
discussing the topic.  At 15 minutes, participants will have the opportunity to rotate topics 

2:25 PM  Facilitated Large Group dialogue. Debriefing from small group discussions on the topics.  
Timelines for action period confirmed with which topics and what format could be launched and 
when. 
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2:45 PM Welcome to the Change Plan Learning and Action Network 

3:20 PM Next steps and wrap-up 

3:30 PM Adjourn 
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