
Mission Statement: 
To provide a space with diverse partners, working together on 
improving the health and well-being of our community



Definitions:
Mission Statement: Where do we want to go?

Vision: How do we get there?

Values: Form the foundation of everything the coalition does.



How to begin crafting a vision 
statement:
1) What is our purpose? 
● Mission Statement: To provide a space with diverse 

partners, working together on improving the health and 
well-being of our community

2) What are our strengths as a coalition?
3) Why what we do matters? 
4) How do we want to make a difference? 
5) What is our impact? 



Vision Statement 
 
Strengths: We bring a number of partners together that have a shared goal and hopes for a positive outcomes. These partners 
do work in multiple areas and we have different skill sets and expertise to offer the coalition. 
Why does our work matter: The reason for our work is to improve quality of life for our communities. It is very important to 
have representatives for different groups in the community, because it helps us all be inclusive and bring awareness to 
different needs in the community
What is our impact: Without our collaborative work, we wouldn’t be able to fill the gaps and needs of our communities. 

How do we want to make a difference: Be more mindful about being inclusive towards everyone.

Purpose-original intent was for recognition that health occurs outside of healthcare, community contributes 80% - to 
come together and provide service to reduce barriers to optimal health and well-being; the collaboration between 
organizations is crucial in helping with all aspects of life - strengths-reducing barriers, a strong collaboration, in both 
small and larger group settings, group fosters networking with diverse partners, voice concerns, realize that we 
aren’t the only organization dealing with issues ie. staff shortages, -why it matters- networking services, lots of siloed 
services, helps reduce duplication of services, 



Vision Statement 
 -Strengths: Identifying gaps, supporting agencies and organizations, networking, diversity in groups, educating community, 
resource introductions and how to navigate them.  
-Why what we do is important: Addressing community needs,
-How do we want to make a difference: Continue to assist and educate on how to use the resources and navigate them, 
building connections, bringing funding opportunities into the CHI.
-What is our impact: New programming resources, Community Health Equity and connections 
-Priorities:Connections and Navigation, Community Health Equity, Identifying gaps, Funding opportunities  

“Engaging key partners/ community parts” “Unite” 
How do we measure improvement? How do we know that the work of the CHI improved health and well-being?

 How do we make a difference?-fostering the networking, resources through the CHI are really beneficial, making an impact 
through the networking and collaboration



Values Inclusivity
Accessibility  

Diversity in our coalition 
membership 

Representation of 
different communities 

Acceptance 
Innovation 

Collaboration/Partnerships 
Advocacy

Accountability   

Commitment 
Resource/Information-sharing 

Compassion 
Community-based 

Passion 

 Diverse thinking
Diverse equates ensuring coalition 

brings in representatives from 
varying entities (medical, 

educational, government, business, 
faith based,clubs, non-profits etc)

Commitment 
Trusting Relationships

Respect
Empathy 

Helping the members of the 
community meet Maslow's Basic 

Needs

Transparent
Vulnerability

Innovation 

Information 
Resources

Collaboration 
Making connections 

Impacting individuals 
Advocates to all

Motivated 
Adaptability

Diversity
Accountability

Cooperation 
Curiosity 

Risk taking
Stewardship

Respect 
Justice



Values 

Community Focused

Communication 
Community 

Engagement 

Teamwork

Inclusiveness 
Collaboration 

Networking 
Innovation 

Education 

Healthcare Equity



Chelan-Douglas CHI: Functions  

1 Collaborative 
Capacity 

Ability to work cooperatively 
with others in a variety of 
contexts, including 
collaborative learning, 
creative thinking, 
problem-solving, and 
decision-making 

2 Support

Cross-sector partnerships and 

networking 

3 Funding 

Identify opportunities and 

needs



Chelan-Douglas CHI: Functions  

4 Assess

Current gaps and needs

5 Advocacy

Convene Legislative Forum 
and other forms of advocacy

6 Mobilize

To assemble and make ready 

for action



How do we reach our goals?
Collaborative Capacity
Goals:

Increase community participation, Invite other 
community partners 

Promote groups doing similar work 
(other community forums/meetings)

Collaborative approach on identifying 
overlapping services (mapping them out?)

Expand the number of 
individuals/agencies coming to 

meetings 

Engage new partners - find new 
routes like social media 



How do we reach our goals?
Support
Goals:

Include training for coalition members 
that benefit group (DEI) 

Identifying the need of the 
agencies, and/or communities 

Involving churches, bringing in 
direct frontline advocacy  workers 

Bettering accessibility to CHI meetings 
(translation services, TTY, etc) 

Cross sector coordination and 
collaboration.  



How do we reach our goals?
Funding
Goals:

Put out an RFP 

Identifying needs and sharing 
resources and opportunities.  

Having a specific space in the CHI 
to share that information 

Gaps in budgets - restricted funds 
pose challenges 

HR support-contract 
management-IT support-where can 

we start aligning the gaps 

Share funding between agencies 
for the mutual outcome of the 

community.

Fund/support a referral system or 
resource directory remove barriers 
to access and resource navigation



How do we reach our goals?
Assess
Goals:

Every coalition member can turn in 
community feedback reports so as a coalition 

we can discuss how to meet those needs

Keeping track of what and how we are 
“improving health and well-being” 

Providing a place for agencies to work 
together to overcome barriers 



How do we reach our goals?
Advocacy
Goals:

Take on the legislative forum. 

Keeping track of what and how we are 
“improving health and well-being” 

Contact political representatives, invite staff 
members to meetings to join our 

conversations 



How do we reach our goals?
 Mobilize
 Goals:

Understand the resources and groups (like the CHI) in our 
community. Make better referrals


