Chelan-Douglas Coalition for Health Improvement Meeting
MEETING NOTES
3:00PM to 4:30PM, June 13th, 2018

1) Introductions-All
Attendance: SEE SIGN IN SHEET

2) North Central Accountable Community of Health (NCACH) Governing Board Updates:-Brooklyn
Holton
Pathways HUB RFP- Community Choice was accepted
The first Pathways HUB meeting was today (June 13th)
About 108 applications were fully funded around the region for Opioid Rapid Release
June 30th the NCACH will submit a Semi-Annual Report to HCA
July 2018 to August 2018 each CHI will be conducting stakeholder surveys

o The information will help strategize the CHIs regionally wide and at a local level
3) Low Barrier Shelter-Oliver Crain

e Each county is suppose to have a low barrier shelter by the end of June 2018.

e The Chelan-Douglas Landscape Assessment was created by Emily Harris-Shears.

o The shelter will have flexible schedules, ask for minimal documentation and clients are not

screened out.
The ultimate goal is to help lead people on the path to permanent housing.
This is being adopted throughout the country to help with homelessness.
Community stakeholders identified this as a priority and provided funding.
o Stakeholders helped design the layout of the shelter.
o Interviews and surveys have been conducted with stakeholders.
o Where are the gaps that are not providing people to be served?
® The planning timeline is from January 2018 to Late June 2018
Rapid Rehousing Program
e Serves households with or without children

e No pre-conditions
Service Plans and Subsides
® Motel Vouchers Emergency Shelter Program
® Only Cascade school district
e Depends on availability
Coordinated Entry
e Landlord debt and evictions are not barriers.
Only 3 programs conduct drug tests.
2 allow participants if sobriety is happening.
47% of households find a barrier for permanent housing.
33% household serve successful exit to permanent housing.
No shelters currently can take someone who is in a wheelchair.

Are you finding any issues with hotel partners?
o Not right now.



e Can anything be done below Solomon Porch?
o Itis not compliant under the current fire code.
® |s anyone making a plan to update the fire code?
o The space is too old and cannot be up to the fire code right now.
4) Metrics-All
e North Central Accountable Community of Health (NCACH)-Sahara Suval
o 6 Medicaid Transformation Projects
o Core released Performance Measure Dashboard
o Will be released by county
All of these metrics are a problem
What causes the root issues?
3 measures that the group chose last meeting (May 9th, 2018):
o Outpatient Emergency Department visits
o Reducing the number of medicaid arrests
o Discharge from the Emergency Department for Mental Health
e Attendees split into small groups with facilitators
o Continuing to identify and develop strategies that the CHI can use
e Follow Up and Next Steps-
® The information will be summarized and recorded
e Looking for a leader for each metric that the CHI has chosen
e The CHI can go to the Project Workgroups
o The CHI can make recommendations to the Governing Board

5)_Roundtable-All

Everyone is invited to attend the Family Youth and System Partner Round Tables (FYSBRT). The
meetings are the first Monday of the month, 5:00PM to 7:00PM at Westside High School.

The National Alliance on Mental Health (NAMI) is looking for business support and a bigger force
in the community.

The building for Catholic Charities is under construction for a new layout.

Amerigroup offers health plans for the Chelan and Douglas Counties.

Bob Bugert is running for Chelan County Commission. He is learning the role and wants to be
proactive with the health of the community.

John Schapman liked the enthusiasm and activeness of the meeting. He would like to get more
ideas for the NCACH.

Community Choice will be hosting the Community Resource Fair next year. Kaitlin is looking
people to join a planning committee.

The North Central Regional Library (NCRL) encourages to get the word out about the programs
for children during the summer. There are two new book mobiles. The book mobiles are based
in Omak and Wenatchee. It will travel to the parks where free lunches are provided.

Darcee Anderson invited Angela Morris from the NCRL. She wanted the CHI to hear about and
use the resources for the community.



