November 13, 2:00 — Wellness Place
Subcommittee 2- Strategic Plan

Linette G., Brooklyn H., Nicole C., Jolyn H., Alicia M., Maggie K.

Discussion regarding reviewing the gaps and solutions from the Mobility Summit. Look at over laps.
How do we define the gaps?

e Medicaid population

e |ncome based

e Age based

How do we measure the “gap”?
e Who are the people in the gaps. We identified people who did not have or were not qualified
for other services.
e Research gaps not identified in the survey

Community education campaign:
e Regional Mobility Conference: include tracks for training/education.
e Faith based organizations
o Parish Nurse
o Ecumenical Council
e Service organizations
e @Grass roots

LDS Church: Example of how they meet needs in their congregations. Resources? Systems?

Charter: Maggie is to draft a charter for our group.



