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Backbone Administrative Support Functions – Organization TBD by end 2015

Chelan-
Douglas

CHI

Okanogan

CHI

• Communication link 
between local 
communities and NCACH 
Governing Board

• Local stakeholder 
advisors to regional 
CHNA/CHIP work

• Local action planning in 
conjunction with Public 
Health Districts

Primary decision making 

body of the North Central 

Accountable Community of 

Health.

15 seat board

The purpose of the Regional 
Council is to provide to the 
Governing Board input from a 
broad range of stakeholders on 
matters that affect the health 
of people in the region.



Cooperation                                        Collaborative                              Formal Public/Private Partnership

Lower Intensity Higher Intensity

NCACH
Definition:
A venture that is jointly 
controlled, funded and 
operated by public, private 
and community partners.  
This level of engagement 
assumes shared risks and 
rewards including leadership, 
accountability, and combined 
resources.

Goals:  Vision, purpose and 
priorities are mutually set by 
the partnership.
Governance: Does include 
formal authority and 
structure to govern the 
project. Partners develop 
and adhere to written 
agreements and by laws.

County CHI

Definition:
A collection of diverse 
stakeholders that identify 
and shape joint efforts.  This 
level of engagement can 
provide a mechanism to 
organize, plan, and 
implement common goals.

Goals:  Common goals are 
identified with stakeholder 
input.
Governance: Does not 
include stakeholder 
governance authority.

Leadership Council

Definition:
A formal assembly of 
stakeholders with unique 
knowledge and skills.  This 
level of engagement allows 
for recommendations and 
guidance regarding direction, 
implementation and 
resourcing of shared goals.

Goals:  Common goals and 
priorities are identified and 
agreed by stakeholders.
Governance: Can include 
formal project governance, 
including written 
agreements that detail 
project charter and any 
bylaws.

Spectrum of Stakeholder Engagement*
* Uncommon Solutions



Grant

CHI

Coalitions for Health 
Improvement

Chelan
Douglas

CHI

Okanogan

CHI

Community Level 
Coalitions and 

Networks

Definition:
A range of learning 
opportunities for interested 
stakeholders to further the 
goals set by the member 
organization.

Goals:  Common goals are 
identified with stakeholder 
input.
Governance: Does not 
include stakeholder 
governance authority.
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Chelan-Douglas Coalitions/Networks
Currently Attending 2015 CHI

• Healthy Living Wenatchee Valley
• WSDOT
• CDTC

• Coalition on Children and Family
• United Way
• NCESD
• Children’s Home Society
• Small Miracles
• WVC

• Hospitals (LCCH, 
• Clinics/Providers (CH, MSPT, CVCH, NCWIHN, NCWFP)
• Behavioral Health Care Systems/Providers (CDRSN, CFCS, 

CHS, MH Stakeholders)
• Community Choice (Regional Collaborative)
• MCO’s (Molina, CHPW, Amerigroup, Health Alliance)

• Healthy Living Wenatchee Valley
• TOGETHER for Youth

• IRIS

Sector Categories

Physical Environment
10%

• Air Quality
• Water Quality
• Hous ing
• Transit

Social/Economic Factors
40%

• Education
• Employment
• Income
• Family/Social Support
• Community Safety

Clinical Care
20%

(Physical/Behavioral)

• Quality Care
• Access to Care

Health Behaviors
30%

• Substance Use
• Tobacco Use
• Nutri tion & Phys ical Activi ty
• Sexual Activity

Other Partners
• City/County Partners
• Faith Based Organizations
• Non-Profits
• Phi lanthropy 
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Definition:
A range of learning 
opportunities for interested 
stakeholders to further the 
goals set by the member 
organization.

Goals:  Common goals are 
identified with stakeholder 
input.
Governance: Does not 
include stakeholder 
governance authority.

Grant Coalitions/Networks
Currently Attending 2015 CHI

• Grant County Health District

• Community Resource Forum
• Housing Authority
• Serve Moses Lake

• AACCW

• Samaritan Hospital, PHD #7
• Clinics/Providers (MLCHC, CH, SH, CBH, CMC, QVH)
• Grant Integrated Services
• Community Choice (Regional Collaborative)
• MCO’s (Molina, CHPW, Amerigroup,)
• EMS Services (GCEM, )

• Family Services of Grant Co.

• Grant Co. Commissioners 
• IRIS
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Sector Categories

Physical Environment
10%

• Air Quality
• Water Quality
• Hous ing
• Transit

Social/Economic Factors
40%

• Education
• Employment
• Income
• Family/Social Support
• Community Safety

Clinical Care
20%

(Physical/Behavioral)

• Quality Care
• Access to Care

Health Behaviors
30%

• Substance Use
• Tobacco Use
• Nutri tion & Phys ical Activi ty
• Sexual Activity

Other Partners
• City/County Partners
• Faith Based Organizations
• Non-Profits
• Phi lanthropy 
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Networks

Definition:
A range of learning 
opportunities for interested 
stakeholders to further the 
goals set by the member 
organization.

Goals:  Common goals are 
identified with stakeholder 
input.
Governance: Does not 
include stakeholder 
governance authority.

Okanogan Coalitions/Networks
Currently Attending 2015 CHI

• Okanogan Public Health 
• Okanogan Highlands Alliance 

• AACCW (Serving Our Seniors Network)
• Okanogan VA
• Harmony House
• Community Action Council
• Okanogan Community Coalition
• Okanogan Housing Authority

• Hospitals (NVH, MVH, Three Rivers, AWPHD)
• Clinics/Providers (FHC, CH, MV, Tribal Health, FHHH, VA, 

Blackbird Clinic)

• Okanogan Behavioral Health
• Community Choice (Regional Collaborative)
• MCO’s (Molina, CHPW, Amerigroup, Coordinated Care)
• EMS Services (Aero Methow, NCECC, Lifeline, District EMS, NW 

Medstar)

• Okanogan Community Coalition
• Okanogan Public Health 

• IRIS
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Sector Categories

Physical Environment
10%

• Air Quality
• Water Quality
• Hous ing
• Transit

Social/Economic Factors
40%

• Education
• Employment
• Income
• Family/Social Support
• Community Safety

Clinical Care
20%

(Physical/Behavioral)

• Quality Care
• Access to Care

Health Behaviors
30%

• Substance Use
• Tobacco Use
• Nutri tion & Phys ical Activi ty
• Sexual Activity

Other Partners
• City/County Partners
• Faith Based Organizations
• Non-Profits
• Phi lanthropy 
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Leadership Council

Definition:
A formal assembly of stakeholders with unique 
knowledge and skills.  This level of engagement 
allows for recommendations and guidance 
regarding direction, implementation and resourcing 
of shared goals.

Goals:  Common goals and priorities are identified 
and agreed by stakeholders.
Governance: Can include formal project 
governance, including written agreements that 
detail project charter and any bylaws.
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PROPOSED Regional 
Coalitions/Networks

• Quad County RTPO
• Chelan Douglas Transportation Council
• WSDOT-North Central Region
• Trust for Public Lands-People for Parks 

Program

• Economic Development District (Chelan-
Douglas-Okanogan)

• Coalition on Children and Family
• NCESD
• AACCW-Long-term Care

• NCECC
• Hospital Assoc. ?
• AWPHD
• MCO’s

• GPHD (Regional 1422 Grant workgroup)
• NCW Family Planning

• Chelan-Douglas CHI representative(s)
• Grant CHI representative(s)
• Okanogan CHI representative(s)

Sector Categories

Physical Environment
10%

• Air Quality
• Water Quality
• Hous ing
• Transit

Social/Economic Factors
40%

• Education
• Employment
• Income
• Family/Social Support
• Community Safety

Clinical Care
20%

(Physical/Behavioral)

• Quality Care
• Access to Care

Health Behaviors
30%

• Substance Use
• Tobacco Use
• Nutri tion & Phys ical Activi ty
• Sexual Activity

Other Partners
• City/County Partners
• Faith Based Organizations
• Non-Profits
• Phi lanthropy 


