Famlly Local

gf‘cWOfth Central

Enth

asm Dna

A

ccountable Community of Health

North Central Accountable Community of Health
ACH Readiness Plan

Table of Contents

Approval
Category Date Page
NCACH Governance Narrative | ===mmemmemee
NCACH Governance Charter
Category 1: NCACH Organizational Chart
NCACH Bylaws pending
Governance - - -
Regional Council Charter pending
NCACH Membership Narrative | =====memm-
Category 2: Governing Board Roster In progress
Membership Roles | Conflict of Interest Policy pending
and Responsibilities | Leadership Council Charter
County CHI Charter
Community Engagement Narrative | ===
Category 3: NCACH Communication Plan
Engagement pending
Strategies
Backbone Narrative | smememeees
Category 4:
Backbone Functions
Inventory and Initial Priorities Narrative @~ | -————-—--
NCACH Care Transformation Initiative pending
Implementation Plan
NCACH Population Health Initiative pending
Category 5: Implementation Plan
Inventory NCACH Asset Inventory pending
NCACH Regional Health Needs Inventory pending
Category 6: Sustainability Narrative | e
Sustainability
Planning

Additional Activities




