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Category  Status 
Current 

Page 

Category 1: 
Governance 

A. NCACH Governance Narrative 
Draft narrative from original Charter workgroup 
(original workgroup was Peter Morgan, David 
Olson, Jeff Davis, Ben Lindekugel, Bruce Buckles, 
Barry Kling)   

PENDING-
Ben 
volunteered 
to take the 
lead. 

 

B. NCACH Governance Charter COMPLETE  

C. NCACH Organizational Chart COMPLETE  

D. NCACH Bylaws 
Draft written by workgroup (Theresa Sullivan, 
Jeff Davis, Laurel Lee) 

Draft 
submitted 

 

   

   

   

Category 2: 
Membership Roles 

and Responsibilities 

A. NCACH Membership Narrative 

Draft by Deb 

PENDING  

B. NCACH Membership Roster 

To be submitted by Deb 

Current 

Draft 

Submitted 

 

C. Conflict of Interest Policy 

TBD by GB 

PENDING  

D. Leadership Council Charter 

Draft submitted by co-chairs (Jesus Hernandez 
and Peter Morgan 

PENDING  

E. County CHI Charter COMPLETE  

Category 3: 
Engagement 

Strategies 

A. Community Engagement Narrative 
Draft written by Communication work group 
(Deb Miller, Nancy Warner, Cathy Meuret) 

PENDING  

B. NCACH Communication Plan 
Draft written by Communication work group 
(Deb Miller, Nancy Warner, Cathy Meuret) 

PENDING  

   

   

   

Category 4: 
Backbone Functions 

A. Backbone Narrative 
Draft written by Backbone work group (Patrick 
Bucknum, Bruce Buckles, Kevin Abel) 

PENDING  
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Category 5: 
Inventory 

 
 

A. Inventory and Initial Priorities Narrative 
Draft written by Cathy Meuret, Deb Miller 

Draft 
Submitted 

 

A. NCACH Asset Inventory 
Information submitted by Deb  

PENDING  

B. NCACH Population Health Initiative 
Implementation Plan 

Draft written by Cathy Meuret 

Draft 
Submitted 

 

C. NCACH Care Transformation Initiative 
Implementation Plan 

Draft written by Cathy Meuret 

Draft 
Submitted 

 

D. NCACH Regional Health Needs Inventory 
Information submitted by Deb 

PENDING  

   

   

Category 6: 
Sustainability 

Planning  
 

A. Sustainability Narrative 
TBD by GB 

PENDING  

B. Sustainability Plan 
TBD by GB 

PENDING  
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