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North Central Accountable Community of Health  

Shared Learning Syllabus 

 

Purpose 

Shared Learnings allow the North Central ACH to explore and share opportunities to support 

action and innovation to improve health in the North Central region.  

 

Intended Learning Outcomes    

Through shared learnings, the North Central ACH will be able to: 

- Build an increased understanding about the different sectors that serve on the North 

Central ACH and/or impact the health of the community in the North Central region, 

including business models, operational considerations, contractual authorities, funding 

streams, priorities  

- Develop shared capacity through leaning about innovative programs happening within 

the community, at the state level or in other parts of the country (or world) as well as 

core board function areas. 

- Receive updates from the state and/or local officials on upcoming programs that will 

impact the ACH and our community and how best to respond. 

 

Format and Procedures 

- Shared learnings should occur at Governing Board meetings, if feasible.  

- During Governing Board meetings, shared learning formats could include:  

o Panel discussions, table top discussions, presentations from leading experts or 

governing board members, and reading materials.  

- Time will be offered to presenters to ask for presentation feedback if requested. 

- Presenters will also be expected to connect their topic to ACH work as much as possible. 

- Presenters will be asked to avoid “show and tell” 

- Council members should debrief learnings to evaluate knowledge gained and learning 

format strengths and possible improvements. 

 

Expectations for Successful Learning 
 

 
 

 

Prepare 
 

 Review 
Agenda 

 Read 
Supporting 
materials 

 Be curious 

Listen 
 

 Be 
mindfully 
present 

 Concentrate 

 Be tolerant 
of delivery 
styles 

 

Engage 
 

 Contribute 
to the 
discussion 

 Ask 
questions 

 Take notes 
 

Evaluate 
 

 Review 
notes 

 Share your 
learnings 

 Seek 
Clarification 
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Shared Learning Course Topics 

- Organization/Sector Overviews:  

o MCOs: How they work? 

o Health and Hospital System Overviews 

o FQHC and Rural Health Clinic Models 

o Public Housing Authorities 

o Overview of 211 

o Organizational Case Studies of key programs and pilots 

o School District and ESD system 

o AAAs 

- Innovation Topics: 

o A review of other Medicaid Demonstration Waivers: Lessons Learned 

o Sustainability and Shared Savings and Investment Strategies 

o Examples of Collaboration Interfaces (Technology?) 

o The world of Data: Privacy, 42 CFR Part 2, analytics 

o Value Based Payment  

o The Transformers: Practice Transformation  

Tentative Schedule 

Feb 2017 MCO 101 

March 2017  
April 2017  

 


