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Agenda

e MCO Overviews
e IMC Overview

e Review IMC Implementation
Timeline

e Questions and Answers



Amerigroup Overview Whole Person Care

Amerigroup Washington proudly serves over
150,000 members receiving Washington Apple
Health Medicaid benefits.

We believe healthcare only starts with the best
doctors but to really improve health outcomes
we have to address social determinants of
health.

We have to be innovative. We work closely
with local organizations to address real
challenges many of our members face every
day.

We celebrate and invest in our diverse communities and do our very best
to make Washington happy and healthy for everyone. ’

Whole Person Care also means supporting organizations that are focused AmeHgToup
on creating healthy communities.
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MANAGED BEHAVIORAL
HEALTHCARE ORGANIZATION
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We help provide access to health care
for over 150,000 Amerigroup members
and we are servicing members in 36

counties through:

e Temporary Assistance for Needy Families
(TANF)

*  Expansion population

e Children’s Health Insurance Program (CHIP)

e Supplemental Security Income and Aged, Blind
and Disabled (SSI/ABD)

* NC Integrated Managed Care

e State’s TPA contractor for Foundational
Community Supports —FCS (supported
employment and housing)
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Amerigroup Implementation
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Coordinated Care of WA

Mission Statement: To be the highest quality health plan in Washington,
and the health plan of choice for members and providers.

\7

coordinated care. .



Coordinated Care: We’ve Got You Covered
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Molina Healthcare Washington

Our Mission
To provide quality healthcare to people receiving government
assistance
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SBRMOLINA Service Area by Region

HEALTHCARE \
Your Extended Family Effective January 1, 2017

. North Sound

AH, MMOP
MMC = Snohomish County Only

. North Central
AH

1 Spokane
AH, MP
MMOP = Stevens and Spokane
County Only

. King
AH, MMOP, MP

Pierce
AH, MMOP, MP, MMC

. Peninsula
AH

Thurston-Mason

AH, MP =
Timberlands Yakima Franklin / " Garfietd ™
AH : J CGolumbia

. - | Benion C Walla Walla J e
FIMC, BHSO, MP )

. Greater Columbia *Rlickitat
AH

MMOP = Whitman County Only
MP = Kittitas County Only

AH = Apple Health Medicaid BHS0 = Behavioral Health Services Only MMC = Molina Medicare Choice * = Not in Service Area
MP = Marketplace FIMC = Fully Integrated Managed Care MMOP = Malina Medicare Options Plus * = could transition to another region



IMC Overview
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Okanogan IMC Go-Live

January 1, —== Wel'Stteret
2019 b s /) County

NOTE: Medicaid member in surrounding counties will remain Apple Health
with Apple Health benefits.
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Current State:

Fragmented Financing and Care
Financing Care Delivery
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Future State:
Integrated Financing = Integrated Care

Care Delivery

Physical
Health

Integrated

Services

Mental Chemical
Health Dependency
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Two HCA Contracts Cover All Enrollees

Physical Health (e.g. Apple Health)

Mental Health (MH)

Medicaid Substance Use Disorder (SUD)

Covered * NOTE: MH and SUD = Behavioral Health (BH)

Services

Behavioral Health services NOT covered or funded by Medicaid
e These services are funded by General Fund — State dollars

e Examples of services:

e eg. room & board, sobering services

e Apple Health Medicaid children, families, adults, blind/disabled

e Behavioral Health Services Only (BHSO) members will only receive behavioral health
benefits through MCOs. Medical benefits remain Fee-For-Service
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What Does Better Look Like?

Better
medical care
and
outcomes for

people living

with chronic
mental
HLESS

Better
identification
and
treatment of
behavioral
health
conditions in
primary care

Better
integration
of
fragmented
system
through care
coordination
- no falling
through
cracks

Better
inclusion of
Social
Determinants
of Health

] health

Triple Aim

Better

outcomes
\ /

Lower total
cost of care
Better
Patient/
Provider

experience
\ V.
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Provider Network

Primary Care

¢ Integrated Delivery Systems (Confluence)

e Primary Care Clinics (i.e. Columbia Valley Community Health, Moses Lake CHC, Columbia Basin
Health Association)

Mental Health

e State Hospitals--MCOs do not administer this benefit
Inpatient Psychiatric Hospitals

Community Mental Health Agencies

Behavioral Health Providers-Group Practices
Individual Behavioral Health Providers

Substance Use

e Substance Use Disorder (SUD)/ Chemical Dependency Agencies
e Inpatient and Outpatient Treatment

Behavioral Health Administrative Services Organization

(BH-ASO)

e Beacon Health- provides crisis service response 24 hours a day/7 days a week/365 days a year
and administers non-Medicaid services to non-Medicaid members
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Coming Soon: IMC Symposiums

Topics to include:

e Credentialing e Prior Authorizations

e Access to Care & Access Resources .
Standards --Member Appeals & Grievance

--Interpreter Services

--HCA Transportation Broker

--MCO Forms
e Claims and Billing --Helpful Links

e Websites, Portals &
Directories

-
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Implementation Timeline

Provider Readiness Timeline

What to Expect Between Now and Go-Live 1/1/2019

MCOs Recieve
First Enrollment Audit
File from HCA w/
Providers complete IMC Members
., . ERA/EFT Enroliment HCA to send new membership
Agencies to ObFa'" auto-assignment &
NPIs for all providers Provide Invoice Continuity of Care (COC) files
In.trodul:tcr?r Templates® Regional Bi-Weekly Provider
ASB RFP Provider Meetings & MCO Calls
Announcement AN Register NPIs w/ HCA K

HCA Readiness
Review of MCOs

Clinilihl POs

Go-Live

/

Claims & Encdunter Testing

ACH Kick-off Meetin
(Pierce & GC)

|
3/1/2019  3/15/2019

6/1/2018 7;‘1,'{13 8/1/2018
5/24/p018

12;9013

10,*1,,-'{13 11/1/2018

New Provider
Orientations
(MNPOs)

HCA to send
lag COC files

Claims & Encounter Assessment

A4
Complete
Credentialing A MCOs Distribute
w/ MCOs Release MCO-specific Joint MCO Clinical/ ID Cards & MCOs Ready
Provider Reference Guides Operational Member Materials to Receive
Symposiums Encounters/Claims
Color Key:

Green: HCA tasks

Red: MCO tasks

Blue: Provider tasks

Purple: Provider & MCO collaboration

* May not apply to all plans
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Questions & Answers
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