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Planned Use of Phase Il Certification Project Design Funds - Distribution by Category and Timeframe
Example Budget DY 1-2017
Category Example Budget Items Ql-Q2 Q3-Q4 DY2-2018 DY3-2019 DY4-2020 DY5-2021 Total
Convening 3 2,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 3 14,000
Contract vendor S - S - S - S - S - S -
ACH Project Plan Travel (Training & Convenings) $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 S 25,000
Development > )
5 -
Other S -
Total Project Plan Development: $ - S 7,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 S 39,000
Convening $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 35,000
Education and training S - S - S - S - S - S -
Tribal consultation $ - S - S - S - S - S -
Engagement Marketing and outreach (Website & Mtgs) S 6,500 $ 7,000 $ 7,000 $ 7,000 $ 7,000 S 34,500
Travel S -
Coalition for Health Improvement Contracted St $ - S 60,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000 S 540,000
Other S -
Total Engagement: $ -8 73,500 $ 134,000 $ 134,000 $ 134,000 $ 134,000 $ 609,500
Leadership and support staff (Salary & Benefits) S 193,508 S 390,887 $ 673,720 S 687,194 S 700,938 S 2,646,248
Legal $4,000 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 16,000
ACH Administration / office Supplies $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 60,000
Project Management Organization Insurance S 3,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 S 27,000
Other $ 1,500 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 9,500
$ -
Total Admin / PM Infrastructure: $ -8 214,008 $ 413,887 $ 696,720 $ 710,194 $ 723,938 $ 2,758,748
Administrative systems S 10,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 S 30,000
Health IT / HIE $ -
Information ACH data capacity $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000
Technology Provider data capacity $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000
$ -
Other S -
Total Information Engagement: $ - S 40,000 S 35,000 S 35,000 $ 35,000 S 35,000 S 180,000
Capability development S -
Health Systems and  Recruiting 5 :
Community Capacity Training s )
o Retention S -
Building Partner Organization Support $ 250,000 $ 400,000 $ 350,000 $ 300,000 $ 250,000 $ 1,550,000
Other S -
Total: $ -8 250,000 $ 400,000 $ 350,000 $ 300,000 $ 250,000 $ 1,550,000
CDHD Hosting Agreement (15%) $ -8 101,176 $ 148,633 $ 183,558 $ 178,079 $ 172,641 $ 784,087
B&O Tax (TBD) $ 90,000 $ -8 -8 -8 - $ 90,000
Other s )
$ -
$ -
Other S -
Total: $ -8 191,176 $ 148,633 $ 183,558 $ 178,079 $ 172,641 3 874,087
TOTAL Budget: S - $ 775,685 S 1,139,520 S 1,407,278 S 1,365,274 S 1,323,579 $ 6,011,336




