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Objectives

 Define and Discuss Population Health Management and 
Primary Care 

 Surface what you are already doing

 Identify your areas for improvement work in Population 
Health LAN



NCACH Mission and Population



Definition: Population Health



Determinants of Health and Their Contribution 
to Premature Death

Social 
circumstances

15%

Environmental 
exposure

5%

Health care
10%

Behavioral 
patterns

40%

Genetic 
predisposition

30%

Adapted from:  McGinnis JM, Williams-Russo P, Knickman JR. 
The case for more active policy attention to health promotion. 
Health Aff (Millwood) 2002;21(2):78-93.
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Levers- Change Concepts You Can Use to 
Influence Access



NACHC 
Changes



Population 
Health LAN



DEFINITION: 
Population Management

The design, delivery, coordination, and 
payment of services for a defined group of 
people to achieve specified cost, quality and 
health outcomes for that group of people.



System Design that Supports 
Pop Health Management in PC



What are you already doing? 





Challenges and Questions



Helpful next steps 
o



Examples of Alternative Visit Types

 Group Visits

 DIGMA (Drop In Group Medical Appointment)

 Pharmacist visit

 Nurse visit

 Community Health Worker/Promotors

 Peer advisors

 Social Workers visit

 At home visit

 EMS visit

 Telehealth



Group Visit Example

100 Diabetes Patients-
Traditional

 Protocol 4 visits a year
 400 visits needed
 $100 reimbursement
 10% No shows
 360 Net due to no-shows
 $36,000 in revenue
 -$4,000 lost revenue plus 

ancillary services

100 Diabetes Patients-
Group Visit

 Protocol of 10 patients in a 
group visit.

 Need 40 Group Visits/Year
 360 new slots opened
 $36,000 revenue from cohort
 $36,000 new revenue -

$3,600 for now shows-
$32,400

 Net $68,400
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