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When addressing the needs of those we serve, 
we have a choice…



An international approach



Population-based Care 



Clinical Work



Population-based care not happening
Hypertension (1970’s-80’s)



What 
Goes 
Wrong?



Why are we 
doing so 
poorly?



The Diabetes Roadmap 



Improving Chronic Illness Care



Chronic Care Model



Your Change Plan



Sequencing the changes

1. Understanding your population of 
focus

2. Test system level changes
3. Continue to test changes and 

implement system level changes that 
are effective to improve the health of 
your Population of Focus and embed 
them in daily work









Roles in Team Care



Features of effective case 
management

 Regularly assess disease control, adherence, and 
self-management status

 Either adjust treatment or communicate need to 
physician immediately

 Provide self-management support
 Provide more intense follow-up 
 Assist with navigation through the health care 

process



3. Cont. Testing and Implementation
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