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Shared Learning Syllabus 
Purpose 
Shared learnings are one of the four core operating principles of the Cascade Pacific Action Alliance (CPAA). 
By routinely incorporating shared learnings into Council meetings, the CPAA focuses on exploring and sharing 
opportunities to support CPAA action and innovation. The CPAA must therefore know where gaps are 
occurring, strengths to build upon, and how to target its resources most effectively. 

Intended Learning Outcomes 
Through shared learnings, the Council will be able to: 

• Identify the best sustainability strategies to implement and understand the implications of these 
strategies as well as manage CPAA’s resources most effectively;  

• Develop and implement the best regional health improvement plan for the region that will achieve 
the Triple Aim;   

• Understand and act upon the best community engagement strategies and;  
• Be aware of state activities as they impact the Alliance and respond as appropriate.  
• Learn how the CPAA can connect or help the efforts of different regional organizations. 

Format and Procedures 
Shared learnings should occur at most Council meetings, if feasible. During Council meetings, shared learning 
formats include: panel discussions, table top discussions, visual depictions, presentations from leading 
experts, and reading materials. Time will be offered to presenters to ask for presentation feedback if 
requested. Presenters will also be expected to connect their topic to ACH/CPAA work as much as possible. 
Council members should debrief learnings to evaluate knowledge gained and learning format strengths and 
possible improvements.  

Course Topics 

 

Regional Health Improvement Plan 
(RHIP) Sustainability Strategies

Community Engagement State Activities

CPAA Shared Learning
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Course Topics 
Regional Health 

Improvement Plan 
Community 
Engagement 

Sustainability Strategies State Activities 

• Care Coordination 
• Adverse Childhood 

Experiences 
• Provider Access  
• Economic and 

Education 
Opportunities 

• Chronic Disease 
Prevention and 
Education 

• Youth Behavioral 
Health Coordination 
Pilot 

• Youth Marijuana 
Prevention and 
Education Program 

 

• Community 
Engagement Best 
Practices 

• Local Forums 
• Tribal Engagement 
• Consumer 

Engagement 
• Community 

Organizations 
• Policy Makers 

Engagement 

• Value Based 
Payment 

• Delivery System 
Reform Incentive 
Payment 

• Pay for 
Performance/Social 
Impact Bonds 

• Wellness 
Trusts/Community 
Funds 

• National and 
Regional 
Philanthropy 
Opportunities 

 

• Plan for Improving 
Population Health 

• Global Medicaid 
Waiver 

• Practice 
Transformation Hub 

• Transforming 
Clinical Pediatric 
Initiative 

• Early/Mid 
Adopter/BHO 

 

Expectations for Successful Learning 

 

Tentative Schedule 
Month Topic 

June Behavioral Health Organizations/Global Waiver 
July Value Based Purchasing/Policymaker Talking Points 

August No Meeting 
September Financing Population Health  

October Education Panel / Local Forum Activities 
November Speaker: Learning about other States: Dr. Bruce Goldberg 
December Speaker: Global Waiver Discussion: Dr. Mike Bonetto 

January Housing Panel 
 

Prepare
•Review agenda
•Read 
supporting 
materials
•Be curious

Listen
•Be mindfully 
present
•Concentrate
•Be tolerant of 
delivery styles

Engage
•Contribute to 
the discussion
•Ask questions
•Take notes

Evaluate
•Review notes
•Share your 
learnings
•Identify areas 
of obscurity & 
seek 
clarification
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