
Workplan for NCACH Whole Person Care project 
 
1) Inventory of Practices in NCW:   

a) We need a list of all the primary care practices in NCW and it would be 
helpful to have: 
i) Organization name 
ii) Clinic location and geography served 
iii) Size in terms of # of FTE providers 
iv) Number of patients served.   

2) Vision of Whole Person Care: 
a) Goals:  What do we seek to achieve 
b) Measurement and Assessment:  What measures will we use to assess 

progress toward the goals and what is our state of readiness to measure 
these things?   

c) Model Design:   
i) What defines WPC in terms of workflows, staffing, systems & processes, 

costs, and anticipated benefits tied to specific interventions 
ii) What does the literature suggest and what have other organizations used 

to define WPC that we could borrow or adapt, or adopt?  
3) Consultative Support Resources:   We’re in the process of clarifying the 

resources available to us from various TCPI or other initiatives.  Currently there 
are a number of things active and a few more in the wings: 
a) National Rural Accountable Care Collaborative:  This is a national TCPI 

initiative that Sue Dietz is leading in our area.   A number of our provider 
organizations are already participating in it and others are considering it.  

b) Pediatric TCPI.  
c) Healthy Hearts Initiative  
d) Department of Health Transformation Hub:   The HCA has contracted with 

Qualis to provide coaching support for practice transformation and Central 
Washington is high on their list of places to start because we’re organized 
and ready……right?   

4) Measurement:   As we implement WPC, it will be important to track the progress 
of the ACH as whole, each organization, clinics, and individual provider toward 
the goals of WPC.    The ACH has no desire to build the infrastructure for this 
measurement but looks to the HCA to build these systems to track performance 
state-wide and be able to draw from their systems to report on local progress.   

5) Payment:    We need some research on and to develop expertise within the ACH 
on alternative payment models so that practices moving toward WPC can be 
compensated as they implement new elements of WPC.   Assuming that 
transformation takes place over time, the changes in practice should ideally 
evolve no faster than the payment systems to support them.   

6) Role of the ACH and infrastructure development to support the role.  Subsidiary 
Questions include: 
a) What do we mean by a “learning collaborative” and what are the essential 

components, activities, and information that would be produced? 



b) Are there ways that organizations at different phases of delelopment of WPC 
can participate effectively in a way that speeds rather than slows their 
progress?   


